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SUMMARY OF QUALIFICATIONS / CAREER HIGHLIGHTS
· Learning and Development professional with 6+ years of leadership experience spanning healthcare operations, workforce development, instructional design, and regulatory compliance. Proven success leading teams of 35+ employees, improving occupancy from 52% to 86%, reducing turnover from approximately 62% to under 5%, and designing learner centered training solutions that improve employee performance and organizational outcomes. Currently pursuing a Master of Education in Learning Systems Technology while building eLearning, online learning, and instructional design expertise through hands on portfolio projects.


SKILLS
PointClickCare • Paylocity • UKG • Leadership development • Coaching • Training • Adult learning • Performance improvement • Stakeholder collaboration • Needs assessment • Communication • Data informed decision making • Instructional design • Team supervision • Compliance management •
Performance analysis • Employee retention



EXPERIENCE
Arkansas State Health Surveyor,
Arkansas Department of Human Services (DHS) – Division of Provider Services & Quality Assurance (DPSQA), Little Rock, AR



December 2024 - Present

Conduct regulatory surveys, inspections, and investigations of assisted living, residential care, and adult day care providers to ensure compliance with state and federal regulations. Evaluate operational practices, investigate complaints, prepare detailed reports, and provide guidance to facility leadership to support quality improvement, resident safety, and regulatory compliance
· Conduct regulatory surveys, inspections, and investigations for more than 50 assisted living, residential care, and adult day care facilities across Arkansas to ensure compliance with state and federal regulations.
· Prepare comprehensive investigative reports, document regulatory findings, and communicate actionable recommendations to facility leadership to support timely corrective action.
· Provide regulatory guidance and technical assistance to administrators and staff, translating complex regulations into practical solutions that strengthen compliance and resident safety.
· Investigate complaints and collaborate with multidisciplinary teams to improve quality of care, protect resident well-being, and support consistent regulatory compliance across healthcare settings.
· Investigated complaints and partnered with multidisciplinary teams to support resident safety, improve quality of care, and ensure regulatory compliance.
Farm Bureau, Farm Bureau, Morrilton, AR	April 2019 - January 2022
Served over 250 customers, ensuring comprehensive insurance support.
· Delivered personalized insurance support to more than 250 clients, providing guidance on policy options, resolving inquiries, and building trusted customer relationships.
· Maintained accurate customer records and documentation while ensuring confidentiality and compliance with organizational standards
· Collaborated with team members to streamline daily operations, improve workflow efficiency, and provide timely service to clients.
· Managed multiple priorities in a fast-paced environment while maintaining accuracy, professionalism, and high-quality customer service.


LEADERSHIP EXPERIENCE
Executive Director, ScioinHealth, Maumelle, AR	April 2023 - December 2024
Directed daily operations of a Level II assisted living community, overseeing resident care, regulatory compliance, staffing, financial performance, and quality initiatives.
· Directed daily operations of a Level II assisted living community serving more than 45 residents while leading a multidisciplinary team of 35+ employees.
· Increased occupancy from 52% to 86% within six months by strengthening admissions processes, employee engagement, and operational performance.
· Reduced employee turnover from approximately 62% to less than 5% through strategic hiring, structured onboarding, coaching, and employee development initiatives.
· Reduced employee turnover from approximately 62% to less than 5% through strategic hiring, structured onboarding, coaching, and employee development initiatives.
· Improved state survey outcomes by reducing regulatory deficiencies from 30 to 6 through compliance monitoring, staff education, and quality improvement efforts.

· Designed and implemented onboarding and training programs that improved workforce readiness, employee accountability, and communication across departments.
· Conducted needs assessments to identify performance gaps and developed targeted learning solutions that improved employee knowledge and operational effectiveness.
· Managed hiring, onboarding, coaching, performance evaluations, budgeting, regulatory compliance, and quality initiatives while maintaining high standards of resident care and organizational performance.
· Collaborated with physicians, families, healthcare professionals, and community partners to strengthen resident outcomes and support organizational growth.
Business Office Manager and Human Resource Associate, Stonehaven Assisted Living, Maumelle, AR	April 2022 - April 2023
Provided administrative, onboarding, and workforce support within a Level II Assisted Living Facility serving 36+ residents.
· Coordinated recruitment, onboarding, and orientation for 50+ clinical and nonclinical employees, ensuring a smooth transition and successful integration into the organization.
· Designed and delivered instructor led and on the job training programs that improved employee readiness and reinforced organizational policies and procedures.
· Developed standardized training materials, onboarding resources, and documentation to improve consistency and support workflow
· Maintained employee training records and compliance documentation to ensure adherence to state regulations and organizational requirements.
· Collaborated with leadership to identify performance gaps, provide coaching, and support employee development initiatives.
· Managed employee records, HR documentation, benefits administration, and workforce communications while maintaining confidentiality and regulatory compliance.
· Partnered with department leaders to strengthen employee engagement, retention, and day to day operational effectiveness.
· Maintained employee training records, personnel files, and compliance documentation using Paycom, UKG, Paylocity, and PointClickCare to ensure accurate recordkeeping and regulatory compliance.


PROJECTS / PORTFOLIO
Carrie Howard Portfolio
Portfolio showcasing expertise in learning and development, and educational technology. Projects include online course development, eLearning design, curriculum planning, and assessment creation. Demonstrates ability to create engaging, learner-centered experiences that support professional growth.


EDUCATION
UA Community College at Morrilton, Morrilton, Associates of Arts, General Education	August 2019 - May 2022

University of Arkansas, Little Rock, Bachelor of Science in Health Education Promotion, cum laude	August 2022 - May 2025
GPA: 3.8
University of Arkansas at Little Rock, Master of Education (M.Ed.)	August 2025 - Present
Learning Systems Technology GPA: 3.9


Professional and Lifelong Learning	Present
University of North Florida
Expiry Date: N/A


AWARDS AND HONORS
Cum Laude, University of Arkansas at Little Rock (UALR)	May 2025
